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Latino Community Development Commission 

Retreat

July 16, 2016

9:00 am - 3:30 pm

 2000 14th St NW, Washington, DC 20009

AGENDA

9:00 – 9:30 a.m.           Welcome, Introductions, Overview of Purpose, Ground rules-Anne 
9:30 – 10:15 a.m.         Discussion I
10:15- 10:30 a.m.         Break
10:30 – 12:00 noon      Discussion II
12:00 – 1:00 p.m.         Working lunch, provided by MOLA
1:00 – 2:00 p.m.           Discussion III
2:00 – 3:00 p.m.           Discussion IV
3:15 – 3:30 p.m.           Summary Discussions

TO DO:
Facilitator Pedro Aviles - Jackie to provide info  and Anne set up a pre-retreat call
Create templates for signing up and facilitate division of tasks
Assign a minute taker
For the Facilitator:
· Goal setting and timeline
· Roles and how will we communicate and work together
Discussion I: Assign working committees and objectives (Finance, Communications, 
Coordination of planning) Define committees
Discussion II: Events
1. Hispanic Heritage Month event(s)
2. MOLA 40th anniversary events in September/Oct
· 10 de september press conference 
· 26 September State of Latinos of the District Event
· 12 October Gala
Discussion III: Research project for Latinos in DC - State of Latinos
· Housing, Affordable Housing, Homelessness
· Health
· Education
· Government Operations
· Jobs & Economic opportunities
· Immigration (TBC) maybe add more elements
 
Discussion IV: 
· Develop work plan for 2017 (Oct. 1, 2016 - Sept. 30, 2017) Define sequence of activities for each four quarters

Confirmed:
1. Ricardo Villalba
2. Catalina Talero
3. Gunther Sanabria
4. Jackie Reyes
5. Jessie Hernandez
6. Jonas Minino
7. Johnny Garcia
8. Angelique sina
9. Anne Garcia
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